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Regional WM$ & Central AppBcation Support 4.2 i} Li] a a
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Business Process $upport for Direct interfaces 4.2 [ [ af af
Key Busingss Reguirements 41 0 0 gl gl
Product Compatitive Positioning 28 a 1] a 1]
Product Architscturs Characteristics 3.7 a a a a
Business Process Managemsnt 32 0 [ 0 0
Adapters 4.1 0 L] a ]
Development Tools 3.8 [ [ af af
Transformation & Metadata Management 3.8 0 0 gl gl
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XML Standards Support 37 0 0 o o
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Seorm x e - Poini
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3 Max Points per question
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= Max Points per question
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Categary 1 Base Percentage
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= Max Points per question
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Categary 1 Base Percentage
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Excellent : 5 / Very Good : 4 / Good : 3/ Poor : 2 /Bad : 1

o y|st= AAL BA} CAt Priority
HIES Aol 27 5+1 3 4 Critical
Delivery Power(Infra) 3 5+1 3
Delivery Power(APPL) 3 3 3 Critical
Price 3 3 5+1 Critical
Coverage : C level 3 4 4 Critical
Coverage—Working Level 3 4 3
Brand 3 4 3
Vision 3 4 3
2Z] 30 31 29
(|67, 7|9 A 24 i3 Hlol=)
9 81X| S4l9| Sales & Marketing Tool Kits 7| =2

ATEQ0] HE U MHA 7(20] ChEt BIX| AR ZAI9| Sales KiisS THLS01 HIE BX[0fA2)

HIRLIA WEYTE F/che Sl sten]| E8H0F FLICH Sales Kis -] AZEof 2 o|s|(7}

27t Zpstol K& HR|En T skeloof SLIC T4 ZEl0f HIZE Sales Kiis ECHs BiAl

ol ZAIKIO MRS 28B4 /= Sales Tool Kiis®] HES ZSI3H0F 510, Z2HM 3ix| DpEiS
=]
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riol'

U AZEQN 7|He| HES A TiEnt SotHRl A& S22 2o SIX| AIZ 2H42] ofsH, Xt
5t A HIELIA OIEL YIEYT 7=, B2iE U M= ZX|MY(Brand Management) A7 3] Y=
(Business Opportunities Finding) S Y&2| Sales & Marketing &50| 431%=|0{0F L},
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Market Screening
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1) Al7|3| 221} S11AQI Sales & Marketing &5 7242

.

2) AXNE & HIZUA U=, Z8 o8 S), oiX| 7Ig 4= B MEE) dES Sl HI=UA

3) H|=L|A M2Fo| AN HIZ L Target market segment A& Zn} 7|Hto2 Hale 4l M Z XA

4) HIEUA T2o] AIFET SA] 9 BiX| MBS mafst TEL AN FEF 9 MR HIRLA HE

2 ®MA =
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Sales & Marketing Tool kit 72 S ChAlnl R0 w2} MESIst W5t 7|12 THAIRE #X|
HE71el S Sall HZ H &2(7t 0|F0{XoF FLCH,

1) Sales & Marketing Tool 7|2Xo2 SiX| IIEL] E22 FNZE JHLE|0{0f 5HH AZEY] 7|

HHE DS E= 2 S (Direct Sales) 8= T R

2)

0R

42 2|5t Xt2(Sales Collateral) 2/0fl MIZ 224 X2 (6f]: Manual, Technical Guide §) 7H ZI@

3) Tookit 7H2 A| AO{(RX| 2104, o) X Xtz HE/SF YA(Onine/Oft-line)S 12{ 7HL

1z}

2

FUENESS e e E RS Understanding your client's current and preferred positions.

Creating

Opportunities > (@SS RIEEIERYERRS Describing the plans to achieve goals through actions.
Kit

Target Account Plan Consolidating knowledge about your client and opportunities.

N

A
Target Account Selection
Support System
v

Opportunities Plan Managing your Sales activity and progress to increase your likelihood of winning. )

Winning
Opportunities >
Kit

Solution Framework Describing your client preferences and developing the solution )

Decision support Plan Addressing key concerns to win the opportunity )

Value Proposition Describing the value of corporation’s solution for the key decision leader )

Creating

Opportunities
Kit

—/

Winning
Opportunities
Kit

—
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- SW Market leadership
- Local resources Z|=io|
Rkl

+ Industry knowledge
- Thought leadership and

M

- Business relationship
- Organization culture
- Process& Procedure
- Strategic Fitness

- Global capability and resources oEL]
» SW Technology leadership

- Top managements' attitudes
- Sincerity of working managers
- Necessity of partnership

consulting capability - Credibility of commitments

(E75. $17| mEU U=9/3 B T2k

Z2HS| X|IRIA O ——

® :Best
O : Middie
() : No good
Criteria BA CM DA | EAF | Weight
= Scope of Businesses (itself / group level) 3.0
- * Business relationship 1.5
Compatibility
* Organization culture 20
* Process & Procedure 25
= Strategic Fitness 20
= [T Market leadership 20
+ Local resour 25
Capability | - Global capfigiMy and resources 25

= [T Technology leadership

* Finance industry knowledge

+ Thought leadership and consulting

= SW Biz capability and experiences

* Top managements’ attitudes

Commitment | - Sincerity of working managers

= Necessity of partnership

'........O..i&... g

o000 00O 0 0C|®

L MR -A -1 [-A-RE-NI-T(el] dlellell-Al-lie])(e]

oS (®OeS®|S0|0®|0|0|89|®(0|0O

oe(®O®O|0I0|0|@O|0C|®8|®O|®
S

= Credibility of commitments

(H76. x| MEH MY AT0FIE)




2ZEQYN ME R Mb|A F=E 2dX|Q] H|=LA TMEHE 3| 37HK|2 =25t #7152l oiE]
PSS

22|E SoliAM HIEH ZIE ol 27| Y 1S Sthefe o A=S HI=HA TEL H2kS 4-2lsHof

2) IIEHE Sot ATEQ0] ME X MulA 2| 715, 28 X /XS o3
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o
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OIEL{O] &2 M0|Lt MH|AN AZEYH E22 HAGIH 7HX|(Value)S B7I610 TZH0Al XIS
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% Seminar Agenda (2 3 ST Gl : H S X191 chbta Sagigs~ 88

Agenda for Main Tent & Press Conference

Main Tent Press Conference

Time Session Title

09:00 - 10:00 Reception
10:00 -10:10  Open Speech by NIPA

Time/ 11:30 -14:00

Common Topic
+« NIPA
10:10 - 10:40  Guest Speech : Consultative EXECUTIVE
Strategy for Business Success « STAFF
MANAGER
10:40 - 11:20 Main Speech : Transformation to + COMMUNICATI
the Competitive SW BUSINESS ON
+ VIETNAM
RELATED
11:20 - 11:50 Hot Topic Speech : Readiness on EXECUTIVE
Vietnam 5W Business
Segment Topic Per SW & Solution

13:30 - 16:30 10 SW Business Track
Communication

Feedback & Closing
16:00 - 16:10

(H82. T2 0" =T ZRI5(AR7[Hh)
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Monitoring & Control

Business Strategy Management

= ICT 2 HIEH ZIE
Single Channel

3

Communication
SPOC

50| SPOC

v 14

Strategic Seminar Sales Partnership
Development
Business Network

m SPOC : Single Point Of contact

SXx|2l sPOC

Handler Gov. Sales Support
Business Network Arrange

Marketing Management

(HE83. NIPA SPOC K& &MIA)

Solution Partnership
Service Partnership
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Management

k0
A




| HIEL 7|22 SW AJE RIS 2235} X|RIM T

E

o} AOLEA|E| Af2{|Qd+2
a A1 : ADFEAJE| SW FIE FMak

20199 Xl HIEH THS EE1 Us ANEAE| EF £0|M =] g2
FX121=012ks Aldol= S716t1, SUEUMGDP) 7|6=7t =2 -4

=
£ CX|2= Tesh= sy ARl ADIEAIE] 20f0fM Bt= 7€ HIZLA S#52 F25 LEt

7|UES O 7I2 ADIEAE| AIHS
b 7| Hap H2 HIZLA XA OFH0] AlZet 0l=7t 617

=L ADFEAJE| 2 7| SI=2 & 67570it(19.5)0]1, 0IF sHRlZ £Edt= 7|»¥2 50.1%21 338

THHOIH, 45 S F7| - FA}, O LIX|, MEH - =X| BE 5 Arf £240| 74%E AX[SHR USLICH

7|<.>=1E+ ClmT £ZOHS 30012 £F(16~18 HHIR)OIH, S 100242I0[At 253t A9l 117Kit
ZH[Z0| 76%01l TSI BT, 49%(1657Hi)7H ¢ B 6242 1[Bte] B4 - AEKE 0| XHX[5H

auaucr.

72 $52L 012(31%), FR20%), EZ(19%), ALLR(13%) 2(A7IE, HIES, B2, 2I=(62.12)

OlH, CHO2 UR($1.2210]) ATIEAE] £ £5ZO2 Xj2|&T UsLICH

ADFEA[E|2L BRIE F % Z2o tia| - 2| S 22 SEYHMW)E FAOZ 0fF 7(eizt

Sut ZI50] Ofd) 7|8 THY 0f0[8 9IF2 A5 FXISHD QU= ABIILICE

2
>
4
i
mujn
10
=OII=I
o

ADIEAJE| B ATEY ) U SRNS HEH XIA0|M 2UH2| D45t AT
RIZ0| HAEE 4 UTE 512 ANIEAIE] 2Y BN 32l 27 S| XIYE 4 U= HAS

Z7 |0l 2=sk= 210 012 SLEfLC.

rlH>|'
1
0

(@)

IQP HESI0] 2019 780] HARX SS2Z ADEAE| SHRIZ
LT},

$0
|I|>



I7W ICT 2M . M|z 50| If7 [X[&o= =
ADIEAE| RS AS510] thiEA7|S
SIS X[

¥

CA|ZAA E3F A|AE

—=od [=]

IE-ADIEN-2E - B2 S SN S AP T
- HERA S8t EARE(NR-227B-017|2-38)
 UEH A Qlmat i

i-J

24 2N
- (OIUR]) A0tET2|=, MZOM|LX| LS ESS(OIHARIMEER])
(W B) HA™HE A|AE nEFIE
-(EMe) srEaEl ADE S22
(1 C T) SEEH, ADE 712S

M=/

I
HO
o

- ODAKSP § mM|=

“LH, KIND, &8 BH 5
SsieElE f<-3-7|°+ ful=]]

- K—Culture, K-Style S ZEI=
- ot A MERTA

(#84. =L AOLEAIE| sfie| 1= T2hH

89

Fo
i




| HIEE 7|98 SW ARt X 223} X|2IM o

(2 X' Ant=AlE| SW Rpetat M2t

ADIEAE| £2M9| HIEH TIE RIHSt H2f OIS {1510 = 7|Y¥S 37IKIZ RG2S 4
719, SHRIEIE 014 7|Y, A AOKEAIE| &0 7|)ote] 282t2| RfEst TM2FS ofEste A
AME| HIEH ZIE X2t H2F 8 OtEs 2ol AOEAE| E40i| Helet AZEY E== =5

gL,

8|1 AT HIE L ZIE0] tHat 2 S A0IM HEY TS 7|62 HEY S8 Anegof
J|gtoE Metsim, Mgt 7o) SX|S) B JHs3t HIE L 7l2io] Hop bIxL|

=
TSI, XEHQ! A RXIE #lef 0AIE 2SS XIEsks AAZE

.Ik’l'

{2 =/0{0F BiLct,

HIEL $1X| Sales &

— M= niEL] S2AxA ™ Marketing RIFA 1=
SHoIxI= 271" o1& SHQUAIRE = SHoIA
el A RS
Rl iuz xpse T S o E2M otE SiFA
At 3%

MH[A THEL S22

T Business Partner Day
2B OB o BB o 7Hz|
/ = PO e HIEE $K| B2}
ARl g2 X E= = =i} o HIE 1A
o

ot—H| S[2AL 22|E Set
HIXLIA SaM St

HIZL|A DIEH RS
K| SEE MOjLE &A|

LHAR =
Bl S0 oz wxua B g
Gl SV zerzme o MEMY pgas
a2 ol SW E0HE S5 03
% M2} o
7|8 NIPA ZF2
5 HIEH] =71 = . =10l=|
WA gy remse  eme e

SE| by

5tSW 9 e B2
ol L= e " = X .
e MEES  JEBNE A OR

(H85, HIEL 12| ZI& Ma2f HHHE 51R)

90



Qb TS HIEE BIXI0) HIXLIA THEUS FE| HIAUA TEL

[ S B |

of2f3t R7A OIS Plsiof
SIER

oz [E(MUX MIE, 22M OIEL, J2|1 MH|A DIEL)sI0 2L 7|Y¥ote| HIRALA HEYT

o
= = =, = = [e]
MME St A7 (212 87, 712X MEY uF, 2|10 SAX|Q] AH|A HM|A 282 st AHFLIE| gﬁ
2HMZ X|Holk= AIAREZ Z710f eHdsHof giLict

0| st HIEE SX|e] MEVIE 746t HIEHS| SF52 X|&Hstr Helot, HEHS| MEMS
== = = - = = o
A3fol] HEH 2= 7|Ye| 843 &2 =Y & U= MAX0|L XIEA0 &322 HESAMMARIS i
|
HO| SPOC A|ARIO| HEtZ SHGHOFRILICE ﬁ
oo
rx
154
M= oiEL] S=R(A A MH|A THEL] S24x|A 5%
s = = ioin « 2ir1 otell = - SEAH  SXIYUH AMKIE | - SRYA| XA AT

- BIX| BT BlAE A - BHOH| : BiX| X FRiOAL It S

SIX| KI”EH . 51z 7jolo] most #x] 2101 91 B Blo] X9 (oI=7H HEHE S) 2 AARRLR (DIB7H RHPHE 1z

74
X2

7| QA Rt JIE X1
- HEZO0F AIEEA X2 HS
CTET Y Al R S X

- BX| MEYH HAKIER(OIZH

-MOU HMIZ x|

>

MEHE S) W NE7IEE MS

MY IER M XA

CHIE S AUM HIZ X1
M= THE x|t G

=2 2 X1

S) ¥ MH JIER MBS X1

- RAIES AIEM MZE XA
- Mz, E24 MEH P2t

21 Wt 7% xiR

X M2t

- 21 20} 3201 2 x|

- RIEE HEC Y : HE

71 WIS T L o) 7 ¢

il 20| ME FEF 2|AE

H| A SHA Z|AE & L MAX
UE TS meste 24 118 J FRDEAAEMS XU | 3 o it el
N g
B ZHO 323 FAE KT . 231 20} 3ix| B3| U 87 B T
oEs WE O E2X} SHT BAE HEZ - BIRISOF 2772 BR} 7| EOHS 2 W M

Mojut x|

2 7% 18

- MDlLt 2 Hofxt oy ofziN FHat 2 24

7R =

=
g

W=Y Y A 2F

=TI X oK SR E

H2u} ot o et
74 % xR

- 7|E IEEH A Y S 25
- 2R 230 02 S5 2lAE NS L MEA} )

- 20k SIX| Sales Partner

- ZHAF0} $4X| Solution Partner

- HEF0F ¥X| Service

= =P ER oS T = PR ouion Partner 7|2ixl2} 312 215
NIPA B | ciopst sj08 2 & 7I2xI9t 312 715 elF| 7I2RI9t 312 715 el ol Srojs] 1 o o
wEEolg| | D T e T Bols| 74 U 2% X/ Blols) 74 U 2% x/2 xe oo
—o = %
29 C7| BY, W RARY, W] Y| BE, Y| 2ARY, Y| 7| =) m7| ATl
Aelgal 42 30| 5 ANgiga w2 sjo| 5 e e e
o7|A|'x=n=ﬁE 9—]—'6
—_ =o P
(#86. AOLEAE| TES {18 MAUrZ2| Fof)

5t 37FK|Q| H|XL|A THELQ)

TEY 22 A3 w=Znt

HAE 71z a5 AX[0IM2| A




| HIES 7|22 SW AR RIS 2235} X|RIM ]

S11Z 20k SXI0] BIELA THELA0| XIAKOR QXIZ 4 UALICE
J2|m ATIEAE| AZEQ0] STMS S5t APt Y o 43 FS Bl &7t ¥US St
71Rio] $o1M SIS M2 2Rsts BREM APl SR HEY EC| MBS HEIS £ 98

=

Smart City 22 2
SW7|o| HIEH EIE

HlmEs o

= A =5
2t of mpet =

e Smart City Smart City
K2EAZ HEY XIS =2 & H|=L|A H| =LA
=T E —o = EaLy LA
= M= 7

HISk HE XA - EQ HEZ
TR AECETRR Sietgl S R
s 2 op s & = T

RISIMIE] 2 ol ol

(#87. AOLEAE| MY STHE X1 H|A)

BX| HIELA ASEIZ /5101 ADIEAE| ZRME B2 S0 XSXQ D2 Bajo| ZRH,
XE

MH|A FX[EH, 2F AAE M2 SRI0] DATUES Il B|ZLAS| Mt 7125 2l
2 4 U= MAE 7| HelohoF 24 =LA} HAIM0| L= 2F 912 371A| T oiEH

=L 712l HEH TIE ARIE XIEXR ZAY/ZME S5t XIE T2l deds sk, =
Z2| sieltlE X|& Mol Fitdnt Aed A= shelHH| ICT 7|8 XIEE *et 710|=5 =Y

92



ASZ KAMOT SR B 7|20 MBI sHQIRIET PPl AE(Balanced Growh)S 24

& = U= MAEIO| OIFO{OF BiLICE.

silel 1= 71 XIoll chet HAxiel akd2 FH MIS, BiEs| X[H, TAIS| X[, $4X| 7|t ofES

(oo Ne)
RIRIBH= Supporter $Z0IA BX| BT TP DIAIZIS KIZE 4 U HISLIA S2{0l1(Driver)
of ot BIBIS S510f AR U= MEIRe| XIY AMS TH0l=R0| D=t Hlof 7/2le]
sithel sel ZES S8 UXl2| HE 121 Tle] PR MBSl Ma TEV} X3 2

FR7

SiX| H| =LA A% X|2) H2HEHH/H|H Business NW Session

Sales &
Marketing
K|zt

TIE HI=L|A Hef7 Bt (HX, BH), Azl 25

¥ ¥ ¥

HIZLIA HET M2t

HZLA HEQT 2= J10|=

H|=L|A

== g 2x71d oE

| amdmEqmmTERsE |

SRl XIot NW 21

39l i XIo) 45 IR

st A 7=

| yrese | |ue - | iAo |
FufelR U 0fE TR 4 | | DI A9 TR R

C aeEn |

| MHATIE R TR 4R | | HIUA Z2HA XY T

| |

M H2F 7H0|E Ol 2 741 At
Sales & _ o 3 e Asaa| A5 EE || AlEel E4
Marketing nEy te okig o0 et olglAA || =roel || ol ol
TOOL Kits o o2 i =1 22l

215 OFx{x S =)
7Hhé" cE dpsES] (MM xak e HIMZ7} H|FE X NW

2 EE 7he) o e FHojz /5t o -

S || o 251
of

(H88. HIEH TIE X|& 710|=5 Zdel=)

93

Fo
i




‘g

2020 HIEH J1HE

SW AR ZIZ

—
K
=
i

]
MH
Il

W
“

20204 12¢

£10

TEL : 043-931-5000 | E-mail : kks330333@nipa.kr
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TEL : 02-577-5605 | E-mail : khpark@nmpf.com
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