-
S,
N

IT MHIA HQIXS XA

2010. 1. 14(=)

=248 4 83 (=HS 9Al

nirx

TG AIAIEI TR

MNartional IT Industry Promotion Agency

:I:_ F
i » |I il (e ! "
-._q. it : . F

MM
[




XIAl7| o)
AMHIA

== (0HRAZI=)

o S O/ 17| X| 2}
=N AM/BIX| 2L

SYNY T
ZiE MYy

2= X| @

OI2ESEH
=2 T8E
o AT IR A

IT Industry Promation




SW OiR1%lE F

i N 7 & I
2-1. T2 ITAIH| A 2-2. =]+ 2-3. I{Z|AISW ==
=3 JIHY H1 =EIV A G 20

— ——————

TTA A, YA %HF'FIL o= ] == ZAAME 43S
52 59 T=A4 ASEE SR -rE‘ Sot fS47|Y SIS
Ne—— N———

nlm BEGLUSTITE

try Promation Agency



OECD "JHEYMZE ML JIHL = FELU AIH 7|2 22102 24
2003 02 20184 RKGND (| ODAXIR HIE

e )

R
]
| - I -
]
1 i

A TTELLI I LA AT EET

F
S s e
vl B
S he
. am e [ wer
- Lol L
[ ]



AfDB

Zesonm

nipa PFEFAALTIT

IT Indusiry Promation Agency



{ 03~/0744 = VDB AR 8151 012 J[0{0] A= A

OOOCCEs

TEANE AR 34,941 26,360 30,638 7,197 4,447 103,583

JINHEAIZ 1684 777 @ 0 BT 967
HME 06 45 0.0015 0 i 5.115
169 762N MEOOIST RO 21 972

05% 29% 0% 0% 05% 0.9%

A= MDBE ZH0]X] 2 Annual Report

mm BETL

m‘ﬂﬁwnwhnw




=52 ITMH|A A&

DN TEEEZNZE

Ilﬂil%’%>> =2 >> J| S TILEX| &) =t >

AN =2 XL, TE NS

HES PR HuY YHE
Development MY WKL, AEE PO
Framework TaY BAE HEHE J|I5 X HE

MO It X242 F2

Jls I YEHE, EX}

IS} HAHZE Action Plan
Innovation Transfer Framework S8 MEE Y

HAE HEHEQ| J|5 & P

& X 710l 249l

nipa PFEFAALTIT

IT Industry Promation Agency



Lt 3 R B

Ll 3 R R

BT 1 1 R

Bl Ly |

Jallielz:

Jak 24 el

Jalel e da Rbio =z

Jalal e da Bhde

RL ] B0 ) 4 B

2 Gl AL ERG AT

aSL

SERiER Doz

Ebdizc

i 1 R

illil ui

Oz alinl 2l

O alNl a2

Oo alNE dulik 22

O al0E dmil 22

B S

i

BEFLAMTTITH

Natianal IT Industry Promation Agency



OBJECTIVE DESCRIPTION

READINESS
ASSESSMENT

RESEARCH

STRATEGY
DEVELOPMENT

PROGRAM
DEVELOPMENT

HUMAN CAPACITY
DEVELOPMENT

ORGANIZATIONAL
CAPACITY
DEVELOPMENT

Identify the state-of-practice and state-of-readiness for Electronic Governance in
the Public Administration (PA), including existing initiatives and studies.

Identify relevant international best practices and adapt them to the conditions in
the PA, taking into account the results of READINESS ASSESSMENT.

Agree on the vision for the future of Electronic Governance in the PA and define a
set of goals, strategies and targets to realize this vision, taking into account the
results of the READINESS ASSESSMENT and RESEARCH activities.

Define a concrete government program through which the goals and strategies
defined during STRATEGY DEVELOPMENT could be implemented,

Raising the capacity of the public workforce in the PA, covering a range of
leadership, management and technical skills, to be able to lead, implement and
benefit from the program developed during PROGRAM DEVELOPMENT.

Establishing a Center of Excellence on Electronic Governance in the PA, on the
basis of existing institutions, and raising organizational capacity of this Center to
play the role of central coordinator for Electronic Governance in the PA.
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A1 — READINESS ASSESSMENT - TASKS
TASKS

T1) Preparing assessment instruments (gquestionnaires, instructions, website)
T2) Preparing the process to administer the instruments and gather data

T3) Identify agencies and individuals within to be responsible for data gathering

T4) Providing training to the assessment team

T5)  Conducting assessment with assessment team applying the instruments
T6) Providing help desk for the assessment team

T7)  Collecting data from the assessment team

T8)  Analyzing assessment data quantitatively and qualitatively

T9)  Analyzing the results of existing studies

T10) Providing findings and recommendations based on the results of analysis

DELIVERABLES

D1) Assessment instruments localized to the PA.

D2) Rigorous description of the assessment process considering government structure.

D3) Training materials to prepare the assessment team, covering the instruments and the process.
D4) Data gathered through the assessment exercise, in the form of knowledge base.

D5) Document “Developing Electronic Governance in the PA — State of Practice” covering instruments,
process, training, data, analysis of data, analysis of other reports, findings and recommendations.
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A1 — READINESS ASSESSMENT — EXAMPLE SCHEDULE

RESPONSIBLE

T2

Assessment Process

Al - ASSESSMENT PLAN
WEEKS
1D | TASKS
g0
T1 |Assessment Instruments

T3

Assessment Team Building

T4

Aszessment Team Training

15

Assessment Proper

T6

Assessment Helpdesk

Assessment Data Collection

T8

Assessment Data Analysis

9

Assessment Study Analysis

T10

Assessment Findings

DELIVERABLES
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PLANNING - SCHEDULE

A typical project resulting from EGOV.* is expected to last 12 months:

o Tasks T1to T4 are conducted sequentially over 4, 2, 3 and 3 months respectively.
o Task T5 takes place at the end of each development stage.

o Task T6 takes place continuously for 12 months.

TIMETABLE
TASK MONTHS
o | 7 ] &8 A #] 24

Al - Readiness Assessment

A2 — Research
A3 — Strategy Development
Ad - Program Development

AL — Human Capacity Development

A6 — Organizational Capacity Development
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1. University Cooperation Model : UNU, KAIST, SNU
2. MDB Cooperation Model : ADB, AfDB, IDB, WB
3. Korea ODA Model : KEXIM, KOICA

4. 1GO Cooperation Model : UN, ESCAP, WIPO, WCO
0. Private Cooperation Model (JV Model )

6. Others : Government Agency Model, NGO
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Uni-Cooperation Model

© Sample : University Cooperation Model
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MDB Cooperation Model
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IGO Cooperation Model (UN)
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Private Cooperation Model (JV Model)
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